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WELCOME 
TEACHERS
Thank you for inviting Montana Shakes! into your schools and classrooms. This toolkit is designed for 
you. We hope it provides you with some information about the production, some background about 
the goals of the Shakes! program, and some inspiration for activities and discussions with 
your students, both before and after the performance. 
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A LETTER TO S  UDENTS 
AND TEACHERS 
Dear Friends, 

My name is Matt, and I am the writer and director who worked on this play with the actors you 
are meeting today. That’s one of the coolest things about Montana Shakes! and all of Montana 
Shakespeare in the Parks: a group of people with all kinds of skills and interests and gifts come 
together to collaborate on a story. Some people like to be on stage and out in front, some 
people like to work with their hands or help organize and make space for people’s best ideas. 

In case you didn’t know it, you’re a part of that process and project too. The audience is 
ultimately the last partner in any theatrical collaboration, coming together with us in your school 
or a park each summer to use imagination to piece together all the parts all our partners have 
been working on up to that moment. 

You are incredibly important, and we are so grateful for your help today. The thing we are about 
to make is going to be completely new – that’s the cool thing about theatre. Sure, we bring the 
same four actors with the same costumes and set up all the scenery and props the same way 
each morning as we travel around the state. But because you are going to be there, listening, 
and watching us as we listen and see you, it’s going to be completely and forever unique – no 
play has been like it before, and no play will ever be like it again.  

For 50 years, Montana Shakespeare in the Parks has been doing this each summer (and in 
schools for the past 30 years). That’s a lot of unique, magical moments and we can’t wait to 
make more with you on this play. Theatre works best when it is for everybody, a place where we 
all can come together and entertain the idea of what COULD and CAN be possible if we work 
together with a little curiosity about each other’s stories, gifts, and interests. 

Thank you for making this morning completely unique and special because you and your 
classmates and teachers are so unique and special. We can’t wait to make this story together. 

If this is your first time seeing a Montana Shakes! performance, WELCOME TO THE FAMILY. Maybe 
some summer we’ll get to see you during one of our performances in your park, or you’ll be a 
part of making one of our plays again. Either way, we are glad you are here, grateful to make this 
play with you, and can’t wait to see what we come up with together! 

Matt Foss

T
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WHAT IS SHAKESPEARE’S 
PLAY ABOUT? 
A Midsummer Night’s Dream by William Shakespeare 

A Midsummer Night’s Dream is one of Shakespeare’s most popular comedies. The play has three 
sets of characters: the Lovers, the Fairies, and the Mechanicals. 

The Lovers: Hermia is in love with Lysander, but her father wants her to marry Demetrius. Hermia’s 
best friend, Helena, is in love with Demetrius – but Demetrius wants to marry Hermia. Hermia and 
Lysander decide to run away to the forest to be together. Demetrius follows Hermia, and Helena 
follows Demetrius. It gets pretty tangled! 

The Fairies: the king and queen of the fairies, Oberon and Titania, are having a fight! King Oberon 
and his helper Robin Goodfellow (Puck) decide to play a trick on Titania. 

The Mechanicals: meanwhile, a group of mechanicals – tradespeople from the city – meet in the 
forest to rehearse a play. They are led by Nick Bottom, who gets roped into Puck and Oberon’s 
trick on Titania! 

These three sets of characters get lost in the magical forest. Eventually, all is untangled, friends 
are reunited, and love is found.  
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WHAT IS OUR 
PLAY ABOUT? 
Bottom’s Dream is an adaptation of A Midsummer Night’s Dream. 
This means that our director, Matt Foss, took Shakespeare’s play 
as inspiration to create something new.  

In Bottom’s Dream, the eccentric and earnest Nicky Bottom, 
along with her friends Rob Goodfellow, Helena, and Tania, set 
out to prove they can tell their own version of Midsummer with 
magic, mayhem, and a lot of imagination. Together, they enter 
Shakespeare’s magical forest, find some friends, right some wrongs, 
experience some growing pains, and – in the end – create their own play! 

William Shakespeare lived in England from 1564-1616. 
 
During this time, huge changes were happening in English-language culture! 
Science, technology, and medicine were advancing. People debated 
big ideas like politics, religion, women’s rights, colonialism, 
language, science, and art. These are topics we still debate, 
and events from Shakespeare’s time continue to shape our 
current politics, art, and ideas.  

Shakespeare wrote his plays in conversation with his own time, 
but the conversation continues today. His plays give us – even 
the youngest of us – thrilling stories, poetic language, and new 
words and worlds that help us think about our own lives in new 
and meaningful ways. By engaging in the Shakes! performance
 and workshops, your students enter that conversation.  

Just like Bottom’s Dream is an adaptation of Midsummer, people all over the world have been 
adapting, performing, studying, challenging, embracing, reclaiming, rejecting, celebrating, 
and debating Shakespeare for four centuries. We are excited to invite your students to join us in 
that legacy. 

WHY SHAKESPEARE?

Montana Shakes! brings an interactive original  play featuring scenes from

Shakespeare to sixty elementary schools each spring. 

The play is accompanied by exciting theatrical workshops and introduces Shakespeare 

to young people in a way that is based on engagement and not apprehension.
To learn more about bringing Montana Shakes!

to your school contact Meg Cirullo at 

megan.cirullo@montana.edu.
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MEET THE DIRECTOR

KATHERINE NORMAN

Katherine is a teaching artist, actor, and scholar currently based at the University of 
Wisconsin-Madison. This is the second Montana Shakespeare tour for which she has 
developed educational materials, and she is so excited to be supporting this group 
of actor-teachers! In addition to Montana Shakespeare, Katherine has gotten to 
share work as a teacher, researcher, and consultant with theatre companies and 
arts education organizations all over the world. She is currently a PhD candidate 
in Educational Psychology and splits her research work between the Educational 
Neuroscience Lab and the Community Arts Collaboratory, where she studies how 
and what we learn through participating in the arts. She holds an MS in Educational 
Psychology and an MA in Interdisciplinary Theatre Studies with a focus in Theatre 
for Youth from the UW-Madison, and a BFA in Acting from the University of Illinois at 
Urbana-Champaign.

MATT FOSS

Matt Foss received his M.F.A. in acting from Chicago’s Roosevelt University and Ph.D. in 
theatre studies and directing from Wayne State University in Detroit.

He toured as an actor with Montana Shakespeare in the Parks from 2003-2006 and 
wrote and directed 2020’s Faithful Friends, an adaptation of Two Gentlemen of Verona 
for Montana Shakes!

He worked and lived in Red Lodge, MT as a wildlife biologist before starting his 
theatre career.

In 2016, his touring production of The Glass Menagerie performed at Russia’s 
Moscow Art Theatre. He adapted and directed Upton Sinclair’s The Jungle for 
Oracle Productions in Chicago in 2014. The production received Chicago Jeff Award 
Nominations for Outstanding Production, Director, Ensemble, and won for best new 
adaptation. In 2012 his production of Six Characters at Iowa State University received 
the Kennedy Center’s American College Theatre Festival’s National Award for 
Outstanding Production of a Play and Outstanding Director of a Play.

In 2019, his adaptation of All Quiet on the Western Front received the Kennedy 
Center’s David Mark Cohen Playwriting Award. The play had its professional premiere 
in Chicago in 2019, winning 6 Jeff Awards-including Best Production, Best Ensemble 
and Best New Work.  Foss was the recipient of the ATHE/KCACTF Prize for Innovative 
Teaching in 2013 and the 2020 University of Toledo Edith Rathburn Outreach and 
Engagement Excellence Award.

EDUCATION DIRECTOR
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EMILY HAWKINS

Hey there! I’m Emily and I’m thrilled to play Helena in the 2022 Shakes! show, Bottom’s 
Dream. I’m from Chicago, IL and can’t wait to travel around Montana and Wyoming in 
my third tour with Montana Shakespeare. To me, the most exciting part of performing 
this show is YOU! The audience! In Bottom’s Dream, we want to hear from you and 
create this story together! We will be performing this show many many times, but what 
makes every performance a little bit different is your energy and the interactions we 
get to have with all of you throughout the day. So, let’s work together and have some 
fun learning about friendship, imagination, and lobsters!  

NADJA SIMMONDS

Hi friends! I’m Nadja and I am SUPER excited to tour with Montana Shakes! and play 
Tania in Bottom’s Dream. This will be my second time traveling around Montana and 
Wyoming with some of my closest friends, and I can’t wait to make new friends with all 
of you! I have one of the coolest jobs in the world because I get to use my imagination 
and play as an adult just like I did when I was a kid. Just like my character Tania super 
loves lobsters, I super love hiking and frosted donuts. I can’t wait to learn something 
that YOU love and are super excited about- maybe you like playing soccer or riding 
horses! Or maybe you love lobsters just like Tania! One thing I sometimes get nervous 
about is being away from my family for a long time. They live all the way in Ohio which 
is sooooo far away. But I am super lucky to have great friends like Sam, Emily, and 
Gaby to be my family away from home, and I am sure I will make more great friends in 
all of you. I can’t wait to meet you! 

GABY MOLDOVAN

Hey! I’m Gaby and I’m so uber-pumped be playing the part of Nicky for this 2022 
Shakes! tour. Something I love about this play is just that – it’s full of play. It’s playful! We 
get to combine the powers of our imagination and go through this journey together, 
making each performance unique. With YOU! How special is that? I’m so excited to 
meet the kids of Montana and Wyoming – to learn from ya’ll just like (hopefully) you’ll 
learn something from me. I’m nervous about teaching Shakespeare for the first time, 
because I want everyone to know how incredible his plays are and I want you all to 
find meaning in his words, just like I did. I’m hoping my love for theater inspires you to 
love it as well! Let’s do this! 

SAM CHEESEMAN 

Hi! My name is Sam, and I am SO excited to be on my second Shakes! tour with 
Montana Shakespeare. I think this show is so exciting because it’s all about creating 
something from nothing. That’s what storytelling is; using our imaginations to create 
characters, relationships, and worlds to transport our minds to another place! In this 
show we’re going to have a lot of fun with random items, magic lights, and even trash. 
That’s the magic of theater! I’m so excited to bring this show to 60+ schools across 
Montana and Wyoming.  

MEET THE ACTORS
These bios are written to share with your students to get to know the cast 
before meeting them. Please feel free to share them with your classroom.
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DISCUSSION POINTS 
FOR THE CLASSROOM
Before you see the show: 

• The name of this play is Bottom’s Dream. 
   What do you think it will be about? 

• In the play, you’ll get to see the characters 
   figuring out what it means to be a good 
   friend, and how to also be true to 
   themselves. What do you think it means to 
   be a good friend? 

 • As you watch the play, think about the parts 
    you like best and the parts about which you    
    have questions. After the performance, you’ll 
    have a chance to ask the actors! 

After you see the show: 

• Tania really loved lobsters! What is something 
   that you get really excited about? Share 
   with your class, just like Tania shared with 
   the audience! 
           • Let everyone have a minute to talk  
              about their favorite thing. Support 
              them afterwards with applause! 

• Awesome Gal kept the Wall between her      
   and the things that she didn’t want to know  
   or feel. New things and big feelings can be 
   really scary – what did Awesome Gal do in 
   the play that helped her feel brave? What 
   are things you do in your life that help you 
   feel brave? 
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CLASSROOM ACTIVITIES
Before you see the show: 

The play you’re going to see has some wild 
characters in it! They include: 

     • Titania – Titania is the Queen of the Fairies 
     • Awesome Gal – She is AWESOME 
     • Rob Goodfellow – He tries to fix the stuff 
        that breaks 

Imagine you are the costume designer – based 
on these descriptions, what costumes would 
you design for each of these characters? Why? 
How does their costume help tell the story of 
who they are? Draw a picture! Then, when 
you see the play, see if the Montana Shakes! 
costumes are similar or different than what 
you designed! 

After you see the show: 

The actors in the play made a whole story, a 
magical forest, and a bunch of characters – all 
out of trash! Using objects you already have 
in your classroom, (notebooks! a sweatshirt! 
pencils! a ball! crinkled up paper!) see if you 
can create scenery or puppets to tell a story. 

Use your found objects to act out a book your 
class is reading together, or an event from 
history class, or a new story you write yourself 
– just like Nicky, Helena, Tania, and Rob! The 
possibilities, and your imagination, are endless. 
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SOCIAL S  ORY
We will all walk to the 
place where we will 
watch the play. 

We will sit in the 
audience. An 
audience is a big 
group of people 
who have all come 
to watch the story 
together. 

The actors will be 
there as we arrive. 
We can talk to the 
actors, or just watch.

1. 

2. 

3. 

4. 
The actors will 
perform in a 
play! We will sit 
and listen. The 
play is about 40 
minutes long. 

5.              When there 
is something funny, 
we can laugh! If 
there is something 
sad, we can cry. It’s 
great to react to the 
play; the actors like 
hearing responses 
from the audience! 

6. 
At the end of the play, 
we will clap our hands 
to say, “Thank you for 
the story!” 

7. 
The actors will 
come out and we 
can ask questions 
if we want to. 

8.      Last, we will 
walk back to our 
classroom.  

T
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SOCIAL S  ORY

 

    Last, we will 
walk back to our 
classroom.  

OUR LEARNING GOALS
Montana Shakes! is dedicated to engaging students in rich learning through the arts. 

Montana Shakes! and Montana Content Standards 
Speaking and Listening 
ELA-Literacy.SL.3: Evaluate a speaker’s point of view, reasoning, 
and use of evidence and rhetoric. 
        Reading 
        CCRA.R.2: Determine central ideas or themes of a text and analyze their 
        development; summarize the key supporting details and ideas. 
        CCRA.R.6: Assess how point of view or purpose shapes the content and style of a text. 
        Language 
        L.4: Determine or clarify the meaning of unknown and multiple-meaning 
        words and phrases by using context clues, analyzing meaningful word 
        parts, and consulting general and specialized reference materials, as appropriate. 
        L.5: Demonstrate understanding of figurative language, word relationships 
        and nuances in word meanings.   

Montana Shakes! and the National Theatre Arts Standards 
Theatre Creating, Anchor Standard 1: Generate and conceptualize artistic ideas and work 
Theatre Performing/Presenting, Anchor Standard 5: Develop and refine artistic work 
for presentation  
Theatre Connecting, Anchor Standard 10: Synthesize and relate knowledge and personal 
experiences to make art    

In addition to state and national learning standards, Montana Shakes! programming aims to 
provide students with the opportunity to practice the ‘6 Cs’ of 21st Century Skills: 
        1. Collaboration: teamwork and community building 
        2. Communication: speaking, writing, and listening 
        3. Content: both academic subjects, and “learning to learn” skills like paying attention
        4. Critical thinking: how to navigate the masses of available information 
        5. Creative innovation: knowing something well enough to make something new 
        6. Confidence: the ability to take safe risks, and persist through failure 

To achieve these learning goals, Montana Shakes! programming is all about theatre and art 
as a method of learning! We aim to bring you content anchored in the principles of playful 
learning. Our programming strives to be: 

Active | Engaging | Meaningful | Socially Interactive | Iterative | Joyful



2022 MONTANA SHAKES!  |  12

THANK YOU!


