
Introducing the 2022

The mission of Montana Shakespeare in the 
Parks is to engage and enrich both rural and 

underserved communities with professional productions of Shakespeare and 
other classics and, through educational outreach, to inspire creative expression 
and appreciation of the arts in young audiences.
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Our founder, Bruce Jacobson had a deep understanding of these community principals.  Born in 
Miles City, having earned two degrees from Montana State University, Bruce crafted MSIP’s mission 
in 1973 with the goal of providing rural communities with free access to live Shakespeare.  Bruce’s 
vision initially became a reality for 7 towns across Montana and quickly grew to over 45 towns by 
1983, engaging over 22,000 audience members across Montana and beyond.  

When Joel Jahnke assumed the role of Artistic Director in 1977, he further championed the goal 
of reaching a wider audience and swiftly expanded our engagement efforts towards reaching 
61 communities from across 5 states. Even greater was Joel’s expansion of our education 
programming.  Because of his passion, strategic expertise, and experience as an educator, we 
now reach over 110 different schools throughout the year, introducing Shakespeare to over 
25,000 students.  We all know this to be true. Because of Joel’s patience, character, and brilliant 
storytelling methods, MSIP has become instituted as a national leader in the field of educational 
outreach in rural communities as well as holding a reputation for carrying on one of the most 
admired and legendary Shakespeare festivals in the U.S. 

I cannot overstate our eternal gratitude for all of you, and your communities. Thank you for paving 
the way for these last 50 years and for allowing us into your homes, your schools, and into the fabric 
of your communities. We remain honored and deeply committed to producing inspiring productions 
of Shakespeare and other Classics for you, your families, and neighbors for the next 50 years. 
Together, I look forward to setting an inspiring course for the future so that we, and new generations, 
can continue to share in the experience and splendor of Shakespeare and live theatre! 

With much gratitude, Kevin Asselin 
Executive Artistic Director 
Montana Shakespeare in the Parks 

My Friends, 
It feels like an impossible task to encapsulate the last 50 years of Montana Shakespeare in the 
Parks’ history. How can you capture its long running success of engaging your communities with 
free performances of Shakespeare? It’s an even greater challenge to articulate how meaningful 
of a role you, our audiences, all have played in making this impossible dream a reality.  

How is it, that in a world which places so much emphasis on value being equated with something 
being expensive, that MSIP’s legacy of providing free access to live theatre has not only 
withstood the test of time, but has flourished and prospered since 1973? 

It is you that have made this all possible: ensuring our mission of engaging underserved rural 
communities has withstood the test of time, helped us navigate moments of economic uncertainty 
with grit and grace, and meet the challenges of our time all together.  

There might be an opportunity to draw comparisons to the longevity and sustainability of our 
regions vast landscape and the myriad of ways in which you all place value on land usage as a 
way of life, inspiration, and cultivation.  Or there may be parallels to be explored between the 
universal human themes that ignites the foundation of Shakespeare’s stories and that of our 
regional values that prioritizes family, neighborly integrity, and a work ethic that aligns us all.  

Having had the privilege and honor of working for you over these last 20 years, I feel confident 
in saying that it is because of the values you all place upon the importance of community, family 
unity, and cultural appreciation that we have been able to enjoy such growth and success.  
Therefore, we must draw focus to the fact that our mission is not a self-serving pursuit, but 
rather a goal of further elevating the community experience that you all so exemplify. 



Without question, 2022 marks a truly special milestone in the storied history of Montana Shakespeare in the Parks. This 
year, we celebrate 50 years of bringing theater, creativity, and camaraderie to communities across Montana and the 
Intermountain West. Montana Shakespeare in the Parks believes passionately in democratizing the arts—always looking 
for ways to draw more audiences (and, perhaps, future actors!) into the magic of the theater. Through the best of times 
and the challenging times, we wouldn’t have been able to grow and shine without the generosity of people like you. 
Whether you drove two miles or two hundred miles, whether you donated dimes or dollars, whether this is your first time 
with us or your fiftieth … we welcome you to another stellar season, which includes our company’s first-time producing 
King Lear for your enjoyment! On behalf of all the students, faculty, and staff of Montana State University’s College of 
Arts & Architecture, we look forward to this year—and the next fifty years—with you.

Dr. Royce W. Smith | Dean, College of Arts & Architecture

WHAT IS THE FIRST PIECE OF THEATRE YOU EVER EXPERIENCED AND 
HOW DID THAT SHAPE YOU AS A THEATRE LOVER AND AN ARTIST?

Kevin: When I was a freshman in high school, a company in Maine called Theater at Monmouth 
came to our high school and did a production of Romeo and Juliet. That was one of my first 
exposures to theatre. It was very inspiring, and thrilling, and a terrific production, and fueled 
my interest.

I think back to that, having been a student and experiencing Romeo and Juliet at the high school level 
and then now being able to help produce and forward our mission here with Shakespeare in Schools 
and the Montana Shakes! program, and that carries into also the Parks program too and the way in 
which we engage in relevant ways to inspire our audiences.

WHY KING LEAR THIS YEAR AND WHY NOW? AND DO YOU THINK THAT 
THE PANDEMIC HAS IMPACTED HOW KING LEAR MIGHT BE RECEIVED 
BY AUDIENCES?

Kevin: Wow, many answers to that question. I think first, as a producer, given that it’s our 50th 
anniversary, we’ve never produced King Lear. It’s a play that I think a lot of Shakespeare lovers 
just have a deep admiration and passion for. We have the perfect actor for it, John Hosking, 
who’s been with Shakespeare in the Parks since 1974. He and I have been talking about this play 
for several years now, and also the opportunity to make it happen and to get him back out on the 
road and engaging our communities in the way that he’s been so successful with. 

I think the pandemic has certainly brought to the surface a stronger focus on issues related to 
family dynamics and mental health. And the mental health component with King Lear cannot 
be understated. I mean, it’s a very big part of how the drama unfolds. A big part of King Lear’s 
trajectory on a social level on a relevancy level, thematically, it’s an important subject for us 
to discuss.

I also feel that you know over the past couple of years, not just the pandemic, but also the world 
in which we’ve been in, there’s been quite a lot of a division that many families have experienced. 
I think there’s been a lot of hardship related to COVID, of course, and financial struggles, work 
struggles ... I think that there’s just a lot of stress that many of us are under and that has carried 
over to family dynamics. King Lear is a family drama. 

What I’m excited about is that we’re conceptualizing the play to be presented in 1870s-80s 
Montana Territory and at the very first moment of the play I really want the audience to 
experience, first and foremost, that display is set up to be a family drama. A play about family 
dynamics and the struggles that naturally exist within that complicated relationship structure. 
By placing it in 1870-80s, I do think that that brings a direct relevancy and familiarity and 
excitement to our Montana and surrounding states.

WHAT IS THE VALUE OF INDEPENDENT AND NON-PROFIT 
THEATRE COMPANIES?

Kevin: We are mission driven. We are aligned with Montana State University’s values of being a land 
grant institution which naturally aligns with the power of accessibility, outreach, and engagement.

I do strongly feel that we are a 
not-for-profit theatre organization, 
a community-driven model, that 
is honestly owned by all of our 
communities. We are not an entity that 
is self-serving. We are an entity that is 
in the service of thousands of people, 
and placing as much emphasis, focus, and energy in daily work on the needs of our communities. 
So, we try to gain as much feedback as possible from teachers, community members, comment 
sheets, assessment forms, and surveys with the goal of understanding better, year in and year 
out, what it is that our communities value, appreciate, and need. Looking towards the future, 
how can we continue to not only grow, but most importantly growing within the interests of our 
audiences, young and old.

I think the more important question is “What is the value of being a free-model festival?” 
This program is designed to be free and accessible to everyone. And I think that’s the value 
in what makes us unique. The opportunity that it provides for families to be able to bring out 
generations, young and old. And also, a community-wide event for everybody, regardless 
of socio-economic status, political affiliation, or perspective to come out and share in 
this experience.

IS THERE ANY ADVICE YOU WOULD GIVE A YOUNG ACTOR STARTING 
THEIR CAREER? 

Kevin: It’s an effort to never call yourself just an actor but to call yourself an artist. A theatre 
maker. Something beyond just an actor, because as a young professional or young student, 
you have to say yes to every opportunity that the theatre can offer you. That might be acting, 
assistant directing, teaching, working in the scene shop, understanding how to stitch a costume, 
or props. Theatre is the most collaborative art form that exists, and to say I’m just an actor is so 
highly limiting to carving out a path for yourself as an artist.

I believe in the theatre. I believe in the power of storytelling and theatre. I value it all.
And so my simple advice would be saying yes to everything. Yes, yes, yes. Yes, I’ll try that. Yes, 
I’ll go here. And understanding that there are many, many sacrifices you must make in order to 
find where you truly are meant to be within the theatre. Having an open mind to it all is the most 
important key to success.

WHAT IS YOUR VISION FOR THE NEXT 50 YEARS OF MONTANA 
SHAKESPEARE IN THE PARKS?

Kevin: To continue to build upon the excellence of our outreach program, both with the 
Shakespeare in the Parks program and our education programs. To continue to find relevant and 
intriguing ways of bringing these stories to life for our audiences. The greatest goal that we work 
towards every year is to continue to bolster our administrative tasks of reaching more people. 
So, audience development is, I think, a really big part of our strategic planning process. I don’t 
feel like it is a matter of Shakespeare in the Parks creating more programming, but rather, it’s 
more about strategic investigating and 
exercising strategic efforts. 

That’s evolved. Early on with Shakespeare 
in the Parks, the marketing method was 
placing 8 or 10 actors on a Main St in an 
underserved rural town, giving them 
drums and having them bang drums 
so that the audience – the town – would know that there was going to be a performance that 
night. I sometimes feel like we should go back to that model, just for the sheer excitement and 
opportunity of what that brings to a community.

But beyond that, I think that there is an importance for us to place focus on finding new ways of 
reaching audience members who may not have heard of us, who are hardworking individuals, 
busy within their daily lives, who may lose notice of the fact that we’re going to be there. Our 
exposure, outreach, and engagement with our audience is an important part for our program to 
be focused on. 

Second to that, is our juvenile detention programming here in Montana and beyond. With 
Kimberly Helms as our General Manager and Callie Hamilton as our Director of Community 
Partnerships, there’s a lot of excitement and enthusiasm about finding ways in which we can get 
out and engage these students and reach other correctional facilities, who really need exposure 
and access to this kind of programming.

There is also a passion that I’ve always had about reaching veterans. Montana, as you may know, 
has the second highest population out of the country of veterans, both active and inactive. 
And so, how do we engage veterans who may be struggling with issues of PTSD or building 
confidence, and how can we use the stories of Shakespeare and the building of ensemble to 
engage them as well? That is an area that I would really like to apply some focus.

DEAN’S LETTER

KEVIN ASSELIN
Interview with
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Executive Artistic Director

BILL BROWNInterview with Director

WHAT IS THE FIRST PIECE OF THEATRE YOU EVER EXPERIENCED AND 
HOW DID THAT SHAPE YOU AS A THEATRE LOVER AND ARTIST?

Bill: I was in the fourth grade and my mother had gone back to school because she had to 
take care of us. And she took a class in Shakespearean tragedy. There were four different 
Shakespearean tragedies (Othello, Hamlet, etc). Her way of studying (and this was a very 
long time ago) was to listen to the recordings of them. And records of no doubt some 
English theater company recording these Shakespearean tragedies. And she read along, 
and I read along with her. And because I was hearing it, as opposed to just reading it ... the 
difference between hearing a play and reading it and – good lord … hearing and seeing a 
play and reading it? Massive. And I remember whole quotes from some of the plays, and 
more importantly the stories and the theatricality of it. I grew up in a small town in 
West Virginia and it wasn’t a big arts center, shall we say. It fascinated me. I just knew 
that if a play can have that kind of power, I knew I was going to be for the rest of my life.

WHAT IS YOUR HISTORY WITH TWELFTH NIGHT AND DO YOU THINK THE 
PANDEMIC WILL IMPACT HOW AUDIENCES PERCEIVE IT?

Bill: My favorite play on earth is Twelfth Night. Of all the plays, and I have been so 
fortunate both as an actor and as a director to do every kind of play you could possibly 
do. I mean doing Shakespeare to me is always a gift because (and I take comfort in this) 
we will never get it wrong. Shakespeare is challenging us to live up to what these plays 
are and it’s important to know that we won’t get it right. This is my fourth production 
of Twelfth Night. I did my first one at Montana Shakespeare in the Parks, my second at 
American Players Theatre in Spring Green, WI, and my third one after not acting for 15 or 
17 years. That was right before the pandemic hit and I went back to acting for about 14 
months (which is its own story). Now I love Shakespeare, I remember studying Twelfth 
Night in an English class in college and the professor was so in love with the play and 
acted out all the characters and again, that probably began my love affair with Twelfth 
Night. But what has always scared me a little about Shakespeare plays is the fool, 
because there’s a lot of nonsense about who the fools are. And suddenly I was playing 
one. Suddenly, I was playing Feste. And all I knew to do was to not worry about that. I’m 
playing a character that people love and has a special place in this world. Feste also had a 
profound effect on me, and the effect of all the music in it. 

And so when Kevin called and said ‘I’d love for you to come out for the 50th anniversary 
and I’d love you to do Twelfth Night.’ I said, ‘Can you repeat that?’ It was like everything 
about that is fabulous! What my experience with Twelfth Night, it’s a terribly modern play. 
It’s unbelievably modern. It is a play about longing. It is a play about unrequited love. It’s 
a play about the kind of unrequited love that you’re willing to make a fool out of yourself. 
I hope everyone has experienced that love. It’s an essential part of growing up, kids of 
all ages. It can happen to young people and old people and when you least expect it. 
It is also (this time around I am more aware of this) a play about life and death. Death 
hangs over the play and it’s a quietly joyous play. But it hangs over it and every year, 
every decade, every century will find its way in. But we’re coming out of the pestilence, 
and hopefully we’re moving into the light and the joy. But the darkness, the presence of 
death and how we deal with it, there’s a song about it. Most of it turns out right but the 
interesting part to me is what doesn’t turn out right. 

WHAT IS YOUR FAVORITE MEMORY FROM THE LAST 50 YEARS HERE AT 
MONTANA SHAKESPEARE IN THE PARKS? 

Bill: I first came to Shakespeare in the Parks 42 years ago. So, I was an actor. I did six 
plays as an actor and, I promise I’ll look it up, but more than 20 as a director both for 
Shakespeare in the Parks and Shakespeare in the Schools (which I adore doing that as 
well). There’s one that always sticks in my mind. I think it was my first year out there 
so that was 1980. It was a hot day, and I was staying with an older woman who I think 

had a ranch, and had lots of land around, in this beautiful older house, by a creek. And 
I was by myself, and she set me up on a feather bed in her screened in porch on the 
creek. It was a full moon, with no lights around. And I crawled into that feather bed and 
I listened and smelled and felt ... I just 
remember thinking, ‘How did I get here? 
What did I do to deserve something so 
extraordinary?’ Everybody has those 
stories, on a daily basis. You know, part 
of the thing about touring is it’s always 
an adventure. You’re always going to 
meet something that surprises you. And 
you’re going to meet audiences that are 
there to see the play. 

I remember some people telling me you 
know, ‘In the summer we work really 
hard and every year we can either go to 
the rodeo or Shakespeare in the Parks, 
and we always choose to go to the 
Shakespeare.’ When somebody says that 
to you, all you can think is ‘I have to do 
my very, very best work tonight’. 

Perhaps a second memory is the experience, both as an actor and as a director, of serving 
up what we have to the audience that are so damn smart and so eager. Everybody worries 

about ‘Is theater relevant?’, ‘Is 
theater going to die?’ Well, not in 
Montana! I mean, just go on tour 
with them and see the exuberance, 
the kind of excitement that we 
all feel. 

WHAT IS THE VALUE OF INDEPENDENT AND NON-PROFIT 
THEATER COMPANIES?

Bill: Most of my career has been non-profit. Which means, I get to do plays I want to do 
with people I want to do it with. It’s where the real freedom is. I have done commercial 
theater and sometimes that’s fun too and sometimes it’s lucrative, but I just wouldn’t 
have had the opportunity to do Shakespeare, to do musicals, to do Ibsen, to do 
Tennessee Williams, to do brand new plays. That’s where the power of not-for-profit is. 

IS THERE ANY ADVICE YOU WOULD GIVE A YOUNG ACTOR STARTING 
THEIR CAREER?

Bill: There are lots of ways to be an actor. And one can decide what that is. There’s always 
going to be slow times when suddenly you’re just not what anybody’s looking for. But what 
is required ... you have to have courage, you have to have faith, and you have to have fun.

And it’s so easy to lose any of those things. This is a very difficult time for young actors 
and many of them are exploring other aspects of their lives and opening themselves up to 
other careers and none of it’s bad, but I yeah, I would say those three things. 

I know casting directors in this town who see Montana Shakespeare in the Parks on the 
resume of performers and go ‘Oh we should call them in.’  You know, when we go to 
Chicago for auditions, and this has been for a long time, even when I was working with 
Joel too, the word is out that if you work with Montana Shakespeare in the Parks, your life 
will not be unchanged. Your life will be changed by it.

Every year, there is a whole team of artists and technicians you never get to meet when 
the troupes are out on the road, but whose work and skill is on full display on our stages. 
These artists have the complicated task in designing striking costumes, sets, sounds, and 
props for the show, and building them to last a demanding tour schedule and ever-changing 
performance conditions.

Few were better at the task then Claudia Boddy, one of our 
keystone artists and collaborators and a world-class costume 
designer. If you’ve come to a performance in a park, or a 
school, or at the Black Box or Ellen here in Bozeman over the 
past 20 plus years, you’ve seen some of her wonderful work.  

We lost Claudia on March 4th. She had bravely and 
determinedly fought cancer for fifteen years.

We were extremely lucky that Claudia and her family moved 
to Bozeman in the late 90’s. She not only brought incredible 
skill to our shows, but invested a great deal into making our 
company feel like a part of her family. She and her husband, 
Jim, and children, Céline and Nick, would open up their home and host meals, take actors 
fishing and always pick up the phone whether we were on the road or in trouble back at home 
after the tour and in need of some help.

Their kitchen table was a guaranteed destination for an incredibly cooked meal, hilarious 
stories, strong opinions, and support.

Some summers, Claudia would run a sewing bootcamp for actors since they were going to be 
on their own to fix whatever problems the costumes ran into on the road. Generations of MSIP 
actors know how to mend a rip or sew a strong button back on to this day because of Claudia.

She could watch a rehearsal and know which actor was going to need what on the road, where 
the joke was in the garment and nobody could make you feel more handsome or hilarious or 
glamorous or safe in a costume than Claudia.

She knew how to help keep you cool in the first part of the tour and that you might need a little 
help staying warm as the summer wound down.

She was an accomplished professional designer from Chicago whose work at the Goodman 
Theatre (a top theatre both in the city and the country) was celebrated, especially her designs on 
the world premiere of Scott McPherson’s Marvin’s Room (an important play about family and loss 
from the early 90’s) that transferred to Playwrights Horizons in New York.

She had a work ethic and an imagination that was indefatigable, working on ideas and designs for 
this summer’s very special 50th anniversary.

More than any actor or director, and probably only behind Shakespeare himself, Claudia’s work 
has been represented on our stages probably the most over the past two decades. 

Even if you had never met Claudia, it was her work that often started the conversation with our 
audiences as it might be the first thing somebody saw, before an actor even opened their mouth, 
and it always got that story started off with a bang.

Remembering Claudia, we can’t help mourn the loss that she has left while acknowledging the 
sincere joy in knowing how lucky we were to have her in our lives.

She is already so deeply missed after being so deeply admired, respected, and loved by all of us 
here at Montana Shakespeare in the Parks.  

We send our love to Céline and Nick, and her dear husband Jim. From our family here at MSIP 
to you, thank you for sharing your Claudia with us and audiences across the state every year for 
such a wonderful time.

               We love you, Claudia.

CLAUDIARemembering

Photo by Shawn Raecke



William Shakespeare and his wife Anne became parents to twins, Judith and Hamnet, in 1585. 
Eleven years later Hamnet died. We do not know the cause of this child’s death, and no writing from 
Shakespeare survives as a memorial to his sole lost son. In 1601, however, he wrote a play that 
focuses upon twins named Viola and Sebastian. Twelfth Night is certainly not about Shakespeare’s 
children, but these characters interested him greatly—after all, he had first-hand experience 
with twins, which gave him ample opportunity to observe the connection between people born 
together, and also to consider what makes one person different from another. In this play, the last 
of Shakespeare’s romantic comedies, twinship results in misunderstanding, 
misdirected love, and misguided actions. Along the way, Shakespeare never 
lets us forget that everything is a matter of perspective.

Twelfth Night begins with the sighing of Orsino, a count who tortures 
himself over unrequited love for Olivia. Speaking about his passion for 
an unattainable beauty, Orsino remembers the time when his eyes first 
beheld Olivia. Shakespeare and his contemporaries often explored 
the links between love and sight, both upholding and questioning the 
notion that love is something that enters through the eyes. Twelfth 
Night plays with these ideas, setting up circumstances in which 
people believe what they see, and see what they believe.

Malvolio, Olivia’s self-righteous steward, is a case in point. He is 
the butt of a joke that creates some of the most hilarious 
scenes in the play. He dreams of Olivia raising him up 
from his position as a servant to be her partner, 
so when a mysterious letter is dropped in 
the garden, he reads it and takes it to be 
a coded message from Olivia to himself, 
expressing her love and encouraging him to 
take hold of his dreams: “some are born great, some 
achieve greatness, and some have greatness thrust upon them.” At first it is easy 
to laugh at Malvolio’s pretentions and misunderstanding, as Sir Toby, Maria, and Andrew do—after 
all, when Malvolio follows the letter’s urging that he dress in ridiculous yellow and cross-gartered 
stockings, smiling like a lunatic, in a sense he deserves to be laughed at. Yet the joke turns crueler, 
as his antagonists go so far as to lock him in a dark room, taunting him. At this moment, Malvolio 
becomes a more empathetic character, for his predicament encourages us to look at ourselves and 
to wonder whether we, too, might be guilty of skewing our vision to suit the world as we would have it. 

The lovers in this play, too, are caught in a network of misunderstandings because they trust 
their sight. Because Viola dresses up as a boy, everyone around her believes that she is in fact 
male. This is a chief engine of the play’s comedy, of course, but it also points to the instability 
of gender. The clothes influence perception to such a degree that Olivia thinks she falls in love 
with a boy named Cesario, whom we know is Viola in disguise. Orsino feels attracted to that 

same boy, but persists in courting Olivia because he has set his sights upon her as the ideal female 
object of adoration. It is Viola who understands the most, but she feels trapped by her situation, 
thus even when she attempts to tell Orsino that she loves him, she speaks in riddles (“My father 
had a daughter loved a man…”). As the audience watches these relationships unfold, we are privy 
to knowledge that the onstage characters lack: the essence of a person’s character lies beyond 
the level of sight. The comic resolution requires that all of the characters emerge from their 
metaphorical blindness, seeing one another more clearly.

When the twins are finally both onstage together in the last scene and everyone 
realizes that Viola and Sebastian are separate people, Orsino calls this sight an 
optical illusion – “a natural perspective that is and is not.” The paradoxical wording 

recalls moments earlier in the play, such as when Viola tells Olivia, “I am 
not what I am,” and when the clown Feste sarcastically says to Viola that 
“Nothing that is so is so.” In a play, of course, everything is both true and 
not true, because the whole art form is built upon the conventions of 
make-believe. Holding onto an awareness of the fiction while opening 
ourselves up to the possibilities of truth in the midst of illusion is a 
wonderful way to enjoy theatre.

The title of the play is taken from Christmastime celebrations on Twelfth 
Night (January 6), a holiday that involves singing, eating, drinking, and 

having a great deal of fun. This seems like the realm of Sir Toby and 
his friends, but the energy of the play itself reminds us that 

during a holiday, everything is out of the ordinary: regular 
hours are not kept, people behave differently, and 
anything can happen. The spirit of holiday revelry has 
made this one of Shakespeare’s most consistently 

popular comedies. 

Interestingly, Shakespeare included a second title for this play: “What you Will.” 
This phrase essentially means “whatever you choose to call it,” so the alternate title is a playful 
comment on the flexibility and fun of Twelfth Night. The intricate plot and unforgettable characters 
elicit laughter, wordplay, and romantic comedy. At the same time, the play begins in the wake 
of a shipwreck and mourning, and ends not just with marriage, but with Malvolio’s vow to seek 
revenge for the wrongs he has suffered. An audience may see the bright side of this comedy, or 
they may ponder the darker threads that are woven into the fabric of the play. Ultimately, we’re 
given permission to view Twelfth Night however we choose. “What you Will” is the gift, and the 
responsibility, of an audience’s freedom.

Reunion, reconciliation, regeneration. Those are powerful concepts, reminding us why it’s worth 
returning to the imaginative stories that enchanted us when we were children. 
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Celebrating our

As audience members look through their program each year, there are usually photos of favorite 
plays, alumni who they might recognize from past seasons, or a brief rundown on the history of 
the company. But there’s this thing in almost any theatrical endeavor that we perceive but rarely 
talk about and isn’t included in those notes we read in those short minutes after arriving and 
before the play starts. It permeates every stitch, every syllable, every sword fight we experience 
when bringing a story to the stage … all of us together.

It could be called Hope.

It is a kind of imaginative hope that runs 
through the foundation of those truly 
impactful and meaningful theatrical 
experiences and one that is central to the 
story of Montana Shakespeare in the Parks. 

There’s the hope the audience members 
bring with them that a play will transport 
them for the few short hours, that lets 
them add their imaginations to the mix 
with those of countless other artists to 
bring a play to life.

You may be hard pressed to find an art 
form that is more reliant on this hopeful 
form of speculation than theatre, since 
the whole process is fundamentally 
rooted in uncertainty: will all the parts 
come together, will the story prove true or funny, will the 
audience come at all, and will we be able to pull off this 
little miracle together.

It requires an almost Quixotic hope that it is going to work 
and that it is worthwhile to keep trying night after night to 
seek out something excellent. 

Each night, the people who have worked for months without an audience tip at the same 
windmill as that brand new audience coming to see the show all in the name of seeing what is 

going to happen, what is going to be possible at this 
moment, with these people, in this place. In an instant 
it happens, is unique, then is gone till the next show, the 
next town, the next year. 
Though throughout the summer or the school year, 
the costumes stay the same and the actors say the 
same words, those moments we share never will be the 
same again. The play is just a series of shared moments 
between the people on the stage and in the audience, 
there for just a brief two hour’s traffic before everybody 
packs it up and tries to find the next day’s best version 
of what we all just made together.

There may not be a theatre company in the world that 
sits so squarely and marvelously inside that uncertainty 
and hope than Montana Shakespeare in the Parks.

Unlike a lot of theatres, the company is blessed with a 
long and meaningful relationship with the audience. 
There’s a knowledge that one of the best audiences 
you’ve ever had the privilege of working with and for is 
going to be there that day.  

We may not always know if the weather is going to hold 
and there’s always the risk of rogue wildlife or kids 

or frisbees joining the action on stage. Anybody who has toured Montana or seen a Montana 
Shakespeare in the Parks production knows it’s different doing theatre out here.
Much of that starts with Bruce Jacobson’s idea that art in general, and theatre in particular, 
should be free and available to all the people out west. He took something that is often traded 
like a commodity, and sought to transform the company into something more akin to a 
fundamental right and basic service to the citizens of a community.

They had done something like this in New York’s Central Park.  For a while, they took shows out 
on the back of flatbed trucks to bring the stories to the streets. They tried that again recently, and 
there are a few companies who have taken a swing as well.

But few, maybe none, have been doing it 
like MSIP, for as long as MSIP, and as well 
over those fifty years.

With three tours and additional and 
ancillary programming and shows, 
MSIP offers almost 12 months 
of theatre and outreach each 
year, seeking to remove those 
traditional barriers that keep 
folks from coming to plays, 
bringing the work to the 
communities and offering them 
in their parks, schools, and 
familiar places free of charge all 
year round.

Much of this expansion of reach 
and deepening in mission happened 
while our beloved Joel Jahnke was the artistic director. Joel led the company for almost 34 years, 
overseeing growing the tour to more cities, bringing in world class actors and directors and 
shepherding the innovative education programs into a vital part of the company.

Joel was my boss when I joined the 
company in 2003 for the most impactful 
and important job I have ever had. I had 
seen the company while working as a 
wildlife biologist in Red Lodge. It’s a 
long story how you go from chasing elk 
in the Beartooths to carrying a spear at 

Chicago Shakespeare, but that’s where they found me and took a chance on me as a young and 
epically green actor.  

Kevin Asselin was one of the company managers on that tour too, along with an ensemble 
of actors, designers, directors, stage managers, technicians, and host families and audience 
members across the region that changed my life.

And my story is not that unique. Most folks have a transformational experience like that. Across 
all the years, across all the artists, it comes back to this last best place and some of the best folks 
in the world who make a commitment to stories and imagination, and art, and hope, in a time 
when it is so urgently necessary.

There are people and families across the state that remain meaningful parts of my life to this day. 
Twenty years since my first tour, I now have former students joining the company.

When they ask me what they should expect, I share that telling stories is a privilege and a 
service, and doing it for this company means you are an ambassador for something bigger than 
yourselves. If you let yourself be open to this place, these people, you will be fundamentally 
changed because of their quality and grit and good heartedness.

And like Joel, I would struggle keeping down the tears because of the quiet knowing of how 
powerful the experience of meeting you all each evening in your parks or each morning in your 
schools would truly be.

Because the story and history of Montana Shakespeare in the Parks is intrinsically tied to the 
stories and history of you, the audience. It’s a collaboration and commitment bonded by hope 
that the show is going to go on and we’re going to find a way together to make sure it does.
Our hope is that we will see you this summer. And the next. And for fifty more years. How 
fortunate and how wonderful to be together again. Enjoy the show, and please feel all our 
gratitude and thanks for helping making it happen once again.

Matt Foss received his M.F.A. in acting from Chicago’s Roosevelt University and Ph.D. in theatre 
studies and directing from Wayne State University in Detroit. Matt toured as an actor with 
Montana Shakespeare in the Parks from 2003-2006 and worked + lived in Red Lodge, MT as a 
wildlife biologist before starting his theatre career.

A NATURAL PERSPECTIVE
Dramaturgical notes

Gretchen E. Minton, ph.d

TOUR SPONSORS

Interested in Sponsoring the 50th Anniversary Tour? 
Contact Callie Hamilton at callie.hamilton@montana.edu or (406) 994-3906

SHARING OUR TRAGEDIES
Dramaturgical notes

Gretchen E. Minton, ph.d

I am often asked, “What is your favorite Shakespeare play?” My answer is, and always has 
been, the same: King Lear. Among Shakespeare scholars, teachers, and theatre-makers, this 
is not an unusual answer, despite the fact that this tragedy is intimidating in its scope and the 
scale of its tragedy. In fact, King Lear is so profound, so popular, and so immense precisely 
because it portrays an entirely shattered world.

King Lear is the story of broken families. At the beginning of the play Lear 
foolishly demands that his daughters publicly declare how much they 
love him. Such a request results in flattering and disingenuous 
answers from the first two daughters, Goneril and Regan, but 
when the youngest, Cordelia, refuses to play the game and 
says that she has nothing to say, she is banished. Lear’s loyal 
follower, Kent, is likewise banished when he tries to make the 
king understand his error. This instant fracturing of the Lear 
family is echoed in the subplot, in which the Earl of Gloucester 
mistakenly believes his son Edmund’s claim that his other son, 
Edgar, is plotting against him. Gloucester orders Edgar’s 
arrest, so the young man must flee in order to prevent 
his own father from ordering his execution. Both 
Lear and Gloucester are blind to truth, blind to 
those who really care about them. These opening 
scenes thus set in motion a series of events that 
cannot be repaired in the world of this play, as people react impulsively, and all too often 
violently, to changing circumstances. Not until the end of Act 4 do Lear and Cordelia have a 
chance to ask one another for forgiveness, and at this point it is too late—for them and for 
the rest of the family. Gloucester and Edgar follow a similar trajectory, for they are unable, or 
unwilling, to ask for forgiveness until it is too late. 

King Lear is the story of broken minds. From the outset of the play, we know that Lear is not 
stable or rational. Quickly it becomes apparent that this is not just the rash behavior of a 
megalomaniac. He is going crazy, and he knows it. He refers to the tempest in his mind and 
cries in desperation, “let me not be mad!” As situations worsen and his daughters Goneril and 
Regan refuse to abide by his wishes and eventually turn him out into a violent storm, it is as if 
Lear’s mind, and heart, crack under the weight of so much sorrow. A descent into madness is 
almost a comfort to the ailing king. By contrast, Gloucester, now literally blind and in despair, 
has no such release. He is left with a bitter philosophy in which humans are “as flies to wanton 
boys [who] kill us for their sport.” Edgar takes on the disguise of a mad beggar and attempts 
to protect his father, but the minds and bodies that are exposed to the raw realities of a cruel 
world ultimately break down. 

King Lear is the story of a broken country. Lear’s scheme to divide his kingdom between 
his three daughters and their husbands is politically fraught. He draws lines on a map of 

his country, creating borders where there had been none before. Because of this action, civil 
wars are inevitable, thus it is no surprise to hear that there is infighting between Cornwall and 
Albany, which leaves the country weakened to invasion from France. As Britain descends into the 
chaos of war, the king himself realizes something that had never occurred to him before: that the 
common people of his kingdom have always struggled against poverty, famine, and violence. He 
has “thought too little” of his subjects, and his demise proves that the king, like his kingdom, is 
woefully unprotected against the dark forces of war as they ravage the people and the land alike. 

King Lear is the story of a broken future. We all know the convention that almost 
everyone dies at the end of a tragedy, and Shakespeare follows suit in his 

intense exploration of the depth of despair. Cordelia’s repetition 
of the word “nothing” in the first scene is echoed in words and 
events throughout the tragedy; it is easy to see why some 
have called this play nihilistic, for there seems to be no place 
for renewal or hope as the tragedy concludes. In King Lear’s 
final speech, Edgar states enigmatically, “we that are 
young will never see so much, nor live so long,” which is 

hardly comforting. Even more troubling is the fact that 
no women are alive at the end of the play, so it is 

unclear how a new generation could be born. 

Many audiences of plays or films prefer to avoid tragedy, 
saying that the world is difficult enough without watching terrible 
events happen in fiction. In recent years, we have been living through 
a pandemic, catastrophic climate events, wars, and collapsing global 
systems. We also all have our share of broken families and of loved ones 
suffering from dementia. Yet, to quote from Cordelia’s last speech, “We 
are not the first who, with best meaning, have incurred the worst.” When 
Shakespeare wrote this play in 1605, he saw a world filled with many of these 
same horrible circumstances, including a plague and an attempt to blow up the 
king and parliament. When Montana Shakespeare in the Parks began 50 years 
ago, the U.S. was mired in the Vietnam War, and economic upheaval 
caused widespread hardship. The reason that tragedies endure is 
that they help us to understand our own trials by seeing similar 
ones unfold. Tragedies provide us with stories, poetry, and pathos 
that allow us to share our grief with others, across time and differences. The tragedy in King Lear 
is caused by the breaking apart of families, minds, and countries. Repair lies on the other side of 
the tragic experience, when we reach out to those we hold dear, speaking what we feel.

Dr. Minton is the Dramaturg for Montana Shakespeare in the Parks and is a Professor of English 
at Montana State University. Her book, Shakespeare in Montana, was awarded the 2020 Montana 
Book of the Year.

Matt Foss, ph.d
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ACTING COMPANY2022

JOHN HOSKING
King Lear / Musician, Sea Captain

ERIK PEARSON
Gloucester / Malvolio

RASHAUD WILLIAMS
Edmund / Orsino

SONIA GOLDBERG
Fool / Feste

RILEY O’TOOLE
Tour Manager / Edward / 
Sir Andrew Aguecheek

NADJA SIMMONDS
Goneril / Olivia

CAMERON VARNER
Kent / Antonio

BRENNAN URBI
Cornwall / Sir Toby Belch

JESSICA KADISH-
HERNÁNDEZ
Regan / Viola

MIKEY GRAY
Cordelia, Oswald / Maria

GAVIN RHYS
Albany / Sebastian

MSIP Staff & Designers 
Kevin Asselin – MSIP Executive Artistic Director/Director - King Lear
Bill Brown – Director - Twelfth Night
Kimberly Helms – General Manager
Callie Hamilton – Director of Community Partnerships
Adam Kukic – Production Manager
Megan Cirullo – Director of Access & Engagement
Vicki Stenberg – Executive Associate
Jeremy Floyd – Costume Designer - King Lear / Co-Designer Twelfth Night
Claudia Boddy – Co-Designer Twelfth Night
Tom Watson – Scenic Designer - King Lear
Miguel Salazar – Scenic Designer - Twelfth Night

Andrew Hansen – Sound Designer
Jonathan Dove – Lighting Designer - Bozeman Performances 
Eric Barker – Properties Designer
Stacy Hostetter – Craftsperson
Andrew Rathgeber – Fight Director / Assistant Director - King Lear
Gretchen Minton – Dramaturg
Duncan McMillan - Stage Manager - King Lear
Al Vogelmeir – Stage Manager - Twelfth Night
Sara Misner – Assistant Stage Manager
Kylie McDonald – Wig Master 
Isabella Weiand –Costume Shop Manager

Angela Cateora – Stitcher & Assistant Costume Shop Manager
Alyce Murphy – First Hand 
Jordan Draper – Draper
Kanani Sato – Stitcher
Xavier Garza – Carpenter
Blake Watson – Carpenter
Meghan AmRhein – Scene Shop & Properties Assistant
Elias Dennis – Costume Research / Assistant
Nora Tjernagel – Costume Shop Apprentice

EDUCATIONAL OUTREACH
Shakespeare in the schools

Montana Shakes!
Since 2008, MSIP has brought Shakespeare to our 
youngest audiences across Montana, Wyoming, and 
Idaho. Every spring Montana Shakes! brings an original 
play based on Shakespeare stories and lively characters 
to 60 elementary schools for a whole day of theater fun. 
Actor-educators lead workshops designed to explore 
the themes of the performance in line with Montana’s 
education content standards. Movement, language, 
and creativity give students the chance to explore 
Shakespeare’s work through collaboration and play. 

Shakespeare in the Schools
Macbeth
What happens when ambition guides us across moral 
lines to action once unthinkable? Directed by Susan 
Felder, Macbeth will tour throughout the region to over 
50 high school and middle schools this fall. Students 
will grapple with the themes of unchecked ambition, 
guilt, and redemption in ‘the Scottish play’ during an 
80-minute performance and in classroom workshops 
designed by Dr. Katherine Norman who specializes 

in theater curriculum development. In 
alignment with MSIP’s mission, free 
public performances will be held throughout 
the tour as well. Contact Meg Cirullo at 
megan.cirullo@montana.edu for more 
information about how to bring Shakespeare 
in the Schools to your community!

ELISE EVENT
Named for late benefactor Elise R. Donohue, The Elise Event is a celebration of Shakespeare in the 
Schools honoring Elise’s remarkable dedication to the arts in our community. Save the date on 
Saturday, November 5th for our 20th annual event and help us build vital funding for this program. 
This catered affair will highlight the Shakespeare in the Schools 
production of Macbeth and offer an opportunity to mingle with the 
cast and creative team afterward. Tickets will be available on the 
MSIP website in October.

Thanks to Elise’s children, Liesi, Ned, and Sam, for carrying on her 
generous spirit and passionate advocacy of the arts by providing 
the community an opportunity to learn about Shakespeare in the 
Schools and pass the torch of Shakespeare’s masterpieces to 
future generations. 

The

IN

I N  C E L E B R A T I O N  O F  T H E  50th  S E A S O N

DAYS

Gifts will be matched by Sal and Carol G. Lalani

Your grassroots support is what keeps our tours on the road and our summer 
performances free to audiences. This spring, your gift can have DOUBLE the 
impact! In celebration of our 50th anniversary, Sal and Carol G. Lalani will 
generously match $50,000 in gifts made to Montana Shakespeare in the Parks 
this spring. Help us reach our goal by making your gift online by scanning 
this QR code or visiting  www.ShakespeareInTheParks.org, or mailing 
a check to Friends of Montana Shakespeare in the Parks, PO Box 6214, 
Bozeman, MT 59771.

HELP US REACH OUR 
$50,000 GOAL

Do you want to make a longer-lasting impact? Contact us to discuss making a 
monthly gift, joining the Artistic Director’s Circle with a gift of $1,000 or more, or 
including MSIP in your long-range financial plans through 
a planned gift. Call Callie Hamilton at (406) 994-3906 or 
email her at callie.hamilton@montana.edu

F O R  M O R E  I N F O ,  V I S I T

#MSIP2022

WE’RE SOCIAL!
Follow Us for all things msip

montanashakespeareintheparks montana_shakespeare

ShakespeareInTheParks.org

ShakespeareInTheParks.org • #MSIP2022

Elise Event Photos by Shawn Raecke



15 Bozeman Lear 8:00 pm MSU Grove
16 Bozeman Lear 8:00 pm MSU Grove
17 Bozeman Lear 8:00 pm MSU Grove
18 Bozeman Lear 8:00 pm MSU Grove
22 Bozeman 12th 8:00 pm MSU Grove
23 Bozeman 12th 8:00 pm MSU Grove
24 Bozeman 12th 8:00 pm MSU Grove
25 Bozeman 12th 8:00 pm MSU Grove
27 Hobson Lear 6:30 pm Utica Women’s Club Lawn
28 Lewistown 12th 6:30 pm Creekside Market & Pavilion
29 Malta Lear 6:30 pm Trafton Park
30 Wolf Point 12th 6:30 pm Faith Home Park

1 Sidney Lear 6:30 pm Veterans Memorial Park
2 Glendive 12th 7:00 pm Downtown City Park
3 Beach, ND Lear 6:30 pm Swimming Pool Park
5 Ekalaka 12th 6:30 pm Dahl Memorial Nursing   
     Home
6 Miles City Lear 6:30 pm Pumping Plant Park
7 Forsyth 12th 6:30 pm Rosebud County 
     Courthouse Lawn
8 Sheridan, WY Lear 6:30 pm Kendrick Park Bandshell
9 Birney 12th 6:00 pm Poker Jim Butte
10 Big Timber Lear 6:30 pm Lions Club Park
11 Roundup 12th 6:30 pm Roundup City Park
12 Billings Lear 6:30 pm Pioneer Park
13 Billings 12th 6:30 pm Pioneer Park
14 Laurel Lear 6:30 pm High School Practice Field
15 Hardin 12th 6:30 pm South Park
16 Absarokee Lear 6:30 pm Fishtail Family Park
17 Columbus 12th 6:30 pm Heritage Park
18 Whitehall Lear 6:00 pm Main Street Green
19 Driggs, ID 12th 6:30 pm Driggs City Plaza
20 Thayne /  Lear 6:00 pm Etna Community 
 Afton, WY    Center Lawn

21 Pocatello, ID 12th 6:30 pm ISU Quad
23 Pocatello, ID Lear 6:30 pm ISU Quad
24 Salmon, ID 12th 6:00 pm Sacajawea Center 
     Grounds
25 Dillon Lear 6:00 pm UM Western Legacy 
     Plaza
26 Hamilton 12th 6:00 pm Sapphire Lutheran Homes
27 Hamilton Lear 6:00 pm Sapphire Lutheran Homes
28 Philipsburg 12th 6:00 pm Winninghoff Park
29 Deer Lodge Lear 6:00 pm Old Prison Yard
30 Townsend 12th 6:00 pm Heritage Park
31 Anaconda Lear 6:00 pm Washoe Park

1 Helena 12th 6:00 pm Anchor Park
2 Helena Lear 6:00 pm Anchor Park
3 Red Lodge 12th 6:00 pm Lions Park
4 Fort Benton Lear 6:00 pm Fort Benton City Park
5 Sweet Pea 12th 3:45 pm Lindley Park
7 Sweet Pea Lear 5:00 pm Lindley Park
8 Big Sky 12th 5:30 pm Town Center Plaza
9 Silver Gate / Lear 6:00 pm Silver Gate Park
 Cooke City
10 Worland, WY 12th 6:00 pm Sanders Park
11 Cody, WY 12th 6:00 pm Canal Park
12 Powell, WY Lear 6:00 pm Washington Park
13 Gardiner Lear 6:00 pm Arch Park
14 Chico Hot 12th 6:00 pm Main Lawn
 Springs
15 Seeley Lake Lear 6:00 pm Double Arrow Resort
16 Cut Bank 12th 6:00 pm Cut Bank City Park
17 Kalispell Lear 6:00 pm Woodland Park
18 Eureka 12th 6:00 pm Historical Village
19 Trout Creek 12th 6:00 pm Trout Creek Park
20 Sandpoint, ID 12th 5:00 pm Lakeview Park
21 Liberty Lake, WA  Lear 5:00 pm Pavilion Park

23 Libby 12th 6:00 pm Libby Elementary School 
     Ampitheater
24 Plains Lear 6:00 pm Sanders County Fairgrounds
25 Superior 12th 6:00 pm Mineral County Fairgrounds
26 St. Ignatius Lear 6:00 pm Good Ole Days Park
27 Charlo 12th 6:00 pm Palmer Park
28 Choteau Lear 6:00 pm Skyline Lodge
29 Conrad 12th 6:00 pm Conrad Swimming Pool Park
30 White Sulphur Lear 6:00 pm The Castle
 Springs
31 Boulder 12th 6:00 pm Jefferson County 
     Fairgrounds

1 Butte Lear 6:00 pm Stodden Park
2 MSU 12th 5:30 pm Grant Chamberlain Park
3 Livingston Lear 6:00 pm Shane Center parking lot
4 Manhattan 12th 5:00 pm Altenbrand Park
5 Belgrade Lear 3:30 pm Lewis & Clark Park
6 Missoula 12th 6:00 pm UM Oval
7 Missoula Lear 6:00 pm UM Oval
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